
ACTION LEARNING PROJECTS SCHEDULE:  AN EXAMPLE ONE-MONTH PERIOD

The BSL Team Member commitment: x hours per day, x days per week

The BSL Instructor/Facilitator commitment: One day per month each

Team 1

Team 2

Team 3

Team 4

Team Meeting Focus
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Project Work

Project Work

Project Work

Project Work

Project Work, including
¼ day individual team
with 1 instructor/facilitator 

Project Work, including
¼ day individual team
with 1 instructor/facilitator 

Project Work, including
¼ day individual team
with 1 instructor/facilitator 

Project Work, including
¼ day individual team
with 1 instructor/facilitator 

Review of individual
project task/process
matters

Team building activities

Project Work

Project Work

Project Work

Project Work

Project Work, including
½ day all teams with 
both instructors/facilitators 

Individual team reports/
discuss project progress/
learning/plans

Team building activities
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